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TRUGK &
TRAILER

“While maintaining our strong position in log-
ging, we plan to become a greater factor in the

construction and oil industries.”

One common denominator of logging
operations in Swaziland, Tasmania,
New Zealand, North Borneo, Philip-
pines, Eastern Canada and all areas
of the province of B.C. is “Pacific”
logging trucks and trailers, hauling
payloads from the bush to the mills.

“Pacific”’ trucks and other special
equipment are not exclusive to
logging operations, as witnessed by
units used in sugar cane hauling
in Hawaii, ore hauling in the western
U.S. and B.C., mine sites and very
specialized trucks for hauling hydro
electric equipment in India and South
Africa.

Pacific Truck & Trailer Ltd., is a
relatively small, but in the past few
years rapidly expanding, West Coast
custom manufacturer of heavy duty
on/off highway trucks and trailers.

The key to Pacific’s success has
been its concerted effort to maintain
a reputation in both domestic and
foreign markets of providing a well
designed and dependable unit. Al-
though Pacific’s management feel
their product is the best in the field
they recognize and pride themselves
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on providing efficient and reliable
after-market service to each of their
units throughout the world.

Pacifie’s success can be measured
by:

— twenty-eight years of continued
operation and growth;

— excellent representation of
product in the major forest companies
and independent truck haulers in B.C.;

— product distribution to eight
foreign countries.

Production and sales have continued
to rise steadily since acquisition by
International Harvester. The com-
pany’s unfilled backlog of orders
remains good.

Pacific was founded in 1947 by
Claude Thick, Viec Barclay and Mac
Billingsley. As an attestation to the
competence and reputation of the
founders of Pacific their first order
was from Bowaters logging operations
3,000 miles away in Newfoundland.
They quickly established themselves
in the B.C. market, producing logging
trucks and trailers for both major
forest companies and independent
haulers. Some of these independents

are now major hauling contractors,
owing their initial start to Pacific
product and financing.

Pacific’s first operations were con-
ducted on a wharf at West Coast
Shipyards in the False Creek area of
Vancouver. Within a year production
requirements dictated a move to larger
facilities on Franklin Street in the
east end of Vancouver. In 1953, the
Franklin Street facilities were ex-
panded to include a sheet metal de-
partment and additional parts storage.
During this period the staff expanded
from 11 to 53 employees.

Pacific opened its first service
branch in Nanaimo on Vancouver
Island to ensure fast efficient service
to the expanding parts business on
the Island.

To keep pace with the increasing
growth of truck population on Van-
couver Island Pacific:

— in 1970 opened at the north end
of the Island its Port Hardy parts
store;

— in 1972 at the west side of the
Island it opened a similar parts op-
eration in Port Alberni;

— in 1973 at the original Nanaimo
location it added service facilities;
and .

In the fall of 1973 the new Campbell
River parts branch was opened.

Pacific opened its present Vernon
parts and service branch in 1963
and from that location serves the
B.C. Interior.

Pacific’s Prince George parts and
service operation opened in 1961 has
since been closed and merged in 1973
with International Harvester’s truck
sales, parts and service centre.

In 1967, Pacific moved to its present
location at 935 West 3rd Street, North
Vancouver, B.C. Increasing demand
for Pacific’s equipment and service
forced Pacific to seek larger and
more modern facilities. The company
purchased 4.2 acres with options on
adjoining property. The plant, Butler
style building, comprises 46,000 sq.
ft., housing manufacturing, general
office, service parts, service repair
facilities and O.E.M. parts storage.
Now, only 8 years later, the existing
facilities are inadequate.

In August, 1970, the International
Harvester Company acquired 100
percent of the shareholdings of
Pacific Truck. Mr. R. D. (Bob)
Musgjerd, then president of Interna-
tional’s Canadian company, observed
that it had been his company’s de-
sire to acquire a well established
and recognized West Coast manu-
facturer of on/off highway trucks to
enable the combined organizations
to offer to forest companies and
independent operators a full range of
trucks.

International’s Canadian manage-
ment were astute in adhering to a
hands-off policy at Pacific. Far too
often small companies acquired by
Canadian/American multi-million dol-
lar corporations are burdened by
forced procedures, complex account-
ing and other information systems




and top level changes of manage-
ment. Pacific was a highly successful
operation prior to acquisition and ac-
cordingly International’s policy has
been one of assistance when requested.

Although the benefit to Internation-
al was a full product line to offer to
the West Coast logging industry,
Pacific’s management immediately
took steps to utilize all the benefits
afforded by its huge parent. The
marketing benefits were enormous.
Pacific had four branches at the time
of the merger and four people capable
of quoting and selling new product.
International’s Canadian, American
and world-wide dealer and distributor
organizations immediately afforded
thousands of qualified sales staff
to handle truck product.

It took Pacific’s staff six months to
organize the sales literature, price
lists and technical data to equip
the I.H. dealer organization. Only
selected geographical areas were
utilized, basically because of Pacific
staff’s limited ability to handle the
paperwork and, more importantly, to
deliver the product. If only 1,000 I1.H.
dealers ordered one truck each it
would take Pacific several years to
fill the last order at present produc-
tion rates. In B.C., selected I.H.
dealers handle a large portion of
Pacific’s production, and coupled
with the new product there has been
a considerable increase in parts sales
to 1.H. dealers. Pacific’s engineering
staff now have available to them the
vast I.H. engineering resources,
should they require these. By utiliza-
ting I.H. contract prices, improved
credit terms and access to I.H.
parts depots, Pacific has been able
to enhance its component and parts
supply.

Pacific manufactures four models
of trucks, three of which are strictly
off-highway. The remaining unit, the
P-500, with a standard rated G.V.W. of
56,000 1bs., is manufactured for use both
on and off the road. P-500s are produced
more often than any other model of
Pacific truck. Of the off-highway
models the P-10 has a rated G.V.W. of
81,000 1bs., while the P-12 and P-16 have
identical ratings of 128,000 lbs. All
models except the P-16 are based on
flexible channel, bolted frame rail con-
struction. The P-16’s frame, on the other
hand, is a rigid weldment built around a
pair of 16"’ *‘I'” beam rails.

Of the trailers manufactured by
Pacific, the majority are for logging
applications and have rated capacities
ranging from 30 to 60 tons. Pacific
also manufactures lowbed trailers of
75, 90 and 200 ton capacity.

Pacific also manufactures mobile
water reservoirs for forest fire fight-
ing, (3,600 gallon capacity) under
the trade name “Porto Tanks’".

As a heavy duty truck manufacturer
Pacific is in a somewhat unique
situation. Relative to the major high
volume truck producers, Pacific is a
small company. This smallness, how-
ever, allows Pacific to adjust its
product to comply with specific job

Parts warehouse with more than $2 million inventory.

475 Detroit Diesel used in P-16.




MANAGEMENT
TEAM

George Gray, vice-president and general W. K. (Bill) Stevens, manager of manufac-
sales manager. turing.

Ll

Harold G. Coleman, comptroller.

Steve Mostardi, president of Pacitic Gwynn Jenkins, manager o; saies én-
Truck and Trailer Ltd. gineering and product development.

requirements. Further, the relatively
low volume of production allows
Pacific to pay attention to details
that might be overlooked by the-
high volume manufacturer.

The flexibility of Pacific’s opera-
tion, especially its engineering staff,
is evidenced by the method of ap-
proach to a recent problem. In Au-
gust, 1971, Pacific received an invita-
tion to tender four trucks from Inter-
national Harvester of South Africa.
The concept of the trucks was
originated by the South African Rail-
way, which was to be the end user.

Pacific reviewed the tender and ad-  George Boulet, manager of engineering.  Ppete Baker, material controller.
vised International that it would not

OIL BATH AIR CLEANERS

and

CENTRIFAIR DRY CLEANERS

FOR GASOLINE, DIESEL AND GAS ENGINES )

HELPING CANADA GROW
FOR OVER 50 YEARS

VORTOX COMPANY — BOX 70, CLAREMONT, CALIF. 91711
ENGINEERS AND BUILDERS OF AIR FILTERING DEVICES




The new 350-hp.8V-71T.
Aturhocharged bundie of
productivity.

You make it with this one.

Bigger payloads. Faster trips.
Better on grades. Better at altitude.
Better performance with doubles.
Cleaner, quieter operating.

The lightest, most compact power
package in its class, with just 6.8
pounds per horsepower. The 8V-71T
is some kind of new engine. There's
added cooling capacity from the
water-below-port block. And new
patented crosshead pistons shrug
off punishing downward and
lateral pressures, permit ‘‘cocktail
shaker’’ action of the oil for additional
cooling, longer piston and ring life.

The 8V-71T turbocharger has a
new vaneless design, cuts ‘‘siren
effect” of vaned turbos. New throttle
delay system reduces smoke opacity
at full acceleration by awhopping 62%.

The 8V-71T gives you greater
productivity, yet offers the same
parts interchangeability, same
maintenance-free features you expect
from our proven series 71 design.

Get all the facts on the 8V-71T
and the other new T-Line engines
before you place your next truck order.
Write Diesel Division, General Motors
of Canada Limited, London 12, Ontario.

HP. @ SAE Std. Conditions.

t Detroit Diesel Engines
We make it go.




FROM START TO FINISH,

1. The start of another cab in the initial

stages of development.
2. Frame is laid for the start of another P-
500.

3. Heavy steel is worked as cab progresses.

4. Cab finishing area and installation
of instruments.

5. P-500 in final assembly area.

6. A bunk turntable is precision tooled in
machine shop.

7. Final touches to P-10 in finishing area.
8. P-16 begins to take shape.
9. Finished P-16 rolls out ready to be shipped.




PACIFIC EMPHASIZES DEPENDABILITY




=\eroquip Action
Lines
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Reduce
Road
Break-

downs

As an Aero-
quip distrib-
utor, we help
keep trucks in
action by sup-
plying highest
quality hose lines
with detachable,
reusable fittings.
These hose lines
are built to deliver
long, dependable life
even when subjected to
rugged operating condi-
tions. And there's an
Aeroquip Hose Line espe-
cially designed to meet
every engine, air, and hy-
draulic line need.

Repairs can be made any-
whereinashorttime. Aeroquip
Bulk Hose and Detachable, Re-

usable Fittings can be as-
sembled in minutes with simple
hand tools.

For Aeroquip Bulk Hose and
Reusable Fittings that slash
truck downtime, call on us. We
have them in stock.

DISTRIBUTED BY

PACIFIC TRUCK
& TRAILER LTD.

North Vancouver, B.C.
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submit a quotation until such time
as Gwynn Jenkins, Pacific’s man-
ager of sales engineering and product
development, had consulted with the
final user.

Mr. Jenkins went to South Africa
in September, 1971, and in the first
week of October, Pacific submitted
its bid for a Model P-12, a truck
which had never been built. During
the first week of May, 1972, Pacific
was informed that it was the success-
ful bidder. Then the effort began in
earnest.

Preliminary drawings were com-
pleted and mailed by mid-July to the
South African Railway for approval.
On August 1, final layout and shop
drawings were commenced for each
part to be manufactured by Pacific.
The drawings were released to the
production department in September
and on November 22, 1972, all four
units were shipped by vessel from
the Port of Vancouver. After arriving
at Johannesburg in January the
trucks were tested, modified slightly
where required, and fitted with
auxiliary equipment by Internation-
al Harvester and the railway before
going into full service in May, 1973.

Amazingly, this full sequence of
events from receipt of order to full
service had taken only 12 months.
Even more impressive was the fact
that only four months elapsed from
the commencement of the shop
drawings to shipment of the totally

new Model P-12 trucks.

One might query why Pacific under-
took the project at all, as it seems
to have been an enormous expendi-
ture of energy for a single project
of limited application.

When this question was put to
Pacific management they indicated
that prior to becoming involved with
the South African order, Pacific had
sensed a number of limited applica-
tions which could be well served
by variations of one model of truck.
Apparently no major manufacturer
was supplying the vehicle required. The
South African order proved to be
the needed catalyst to hasten Pacific's
new design. Apparently Pacific’s
reading of the market has been
correct, as further P-12 orders have
since been placed with the firm.

Pacific's liaison with International
Harvester has proved beneficial in
another important area. While
Pacific operates as a separate entity
it has ready access to all the highly
sophisticated test equipment and
facilities of International Harvester
Company. As an example, Pacific
shipped a truck cab to an Interna-
tional test laboratory where the cab
was tested and subsequently certified
safe under both the United States and
Canadian highway regulations.

Pacific’s parts and distribution has
developed with consistency dur-
ing the past 15 years to the point
where it is the most profitable portion

Bill Hercus, plant superintendent, (right) discusses 60 ton pre-load logging trailer.

268 East 2nd Ave.
Vancouver, B.C.

dustries.

FAUCHER & FILS INDUSTRIES (1964) LTD.

Also Toronto & Montreal

Distributors of A. L. HANSEN and EBER-EAST (EBERHARD) hardware
BETTS VAPORPROOF LAMPS and PMCO lamps and other components
and hardware for the Truck body, Tractor cab and recreational vehicle in-

10241 — 106 St.
Edmonton, Alta.




Is the

“Big Cost Per Mile”
devouring your
fleet profits?

PYROMETERS

for all Diesel Engines

...the answer to the
Energy Crisis!

Complete Line of
ISSPRO Pyrometers

e Greater fuel economy

M3C1)/DNE(15'?-604B SVM’ODDEILgr%“B o RedUCtion o:r i
) rome 2" Dual Chrome Exhaust Em|SS|ons

INSTRUMENT SALES & SERVICE, INC.

315 S.E. 7TH AVENUE + PORTLAND, OREGON 97214
CALL 503/232-0134

MODEL R-605 MODEL R-602B

2" Chrome 314" Bakelite FORDATA WRITE Pacific Truck & Trailer Ltd.

935 W. - 3rd, N. Van,, B.C.




of the company’s business. Pacific
firmly maintains that a top notch
parts and service organization re-
quires competent staff, sufficient
inventory to meet customers’ needs
and as direct an access from the

air systems as well as illustrating and
numbering every pertinent part of
the vehicle. Pacific has continued to
develop, even after the I.H. acquisi-
tion, this direct link to the final user
from plant or service branches.

style is a team effort. Being a small
company it is necessary for most of
the managers to wear several hats.
Mr. Mostardi’s belief is that if an
individual is a manager he deserves
to be paid well but in turn he must

manufacturer to the customer as pos- Pacific’s organization comprises be competent and able to make deci-
sible. Every Pacific truck is delivered 15 key personnel, headed by S. sions in his area of responsibility.
to the customer with its own service Mostardi, president, and G. A. The organization develops operating
manual processed by the engineering Gray, vice-president. The com- plans three years out and is con-

tinually monitoring its performance

to be

pany payroll fluctuates between 170
to 200 employees. The management

department. The complete manual de-
tails schematics of the electrical and

to these plans and strives

We are proud to be associated
with

PACIFIC TRUCK & TRAILER

as a supplier of

Dry Shaft

We wish our valued customer
continued success!

Lordco Supply
Lord Kinematics

Box 8069, Erie Pa. 16505

Ruggedness is shown by the
heavy rails used in the P-16 frame.

CONTINUED SUCCESS

Grakeblak

fFrom

Aexindustries Ltd.

AN IC INDUSTRIES COMPANY

PROVIDING THE RIGHT BRAKE LINING FOR EVERY APPLICATION




dealing with future actions and prob-
lems rather than be absorbed in past
results and putting out current fires.
Once a week the management team
meets to keep everyone informed
and in tune with all facets of the
business.

Mr. Mostardi states that dealer de-
mand for Pacific product remains good
as dealers further penetrate the logging
market and increase sales to the con-
struction and logging industries.

Dean Dunbar, manager of Van-
couver Island operations, has been
with the company over 23 years and
is the driving force behind Pacific’s
rapidly expanding after-market ser-
vice on the Island.

George A. Gray, vice-president and
general sales manager, joined Pacific
in November, 1974, and is recognized as
the leading authority on heavy duty
logging trucks in western Canada. He is
in charge of all sales activities,
wholesale and retail, for the company.

Gwynn Jenkins, manager of sales
engineering and product develop-
ment, and George Boulet, manager
of engineering, are the key to
Pacific’s excellent product reputa-
tion. They keep Pacific’s existing

product updated to conform with

government regulations and standards
and, more importantly, incorporate
the latest technical advances. They
keep in tune with end users and many
customers have come to Pacific for
their ability to design and custom
build products tailored to their needs.
Pacific has led the industry in many
technical advances because of
Jenkins’ and Boulet’s ability to in-
corporate customer ideas in engineer-
ing design.

Bill Stevens, manager of manu-
facturing, and Bill Hercus, plant
superintendent, head the manufactur-
ing facilities and have the difficult
task of trying to keep pace with
sales demand, and keep product cost
down in the face of spiralling inflation.

Harold G. Coleman heads the finan-
cial area of the business and together
with John Lyseng, office manager, and
Vern Hunchak, chief accountant,
monitors in financial terms the
progress of the company.

Mr. Mostardi credits the employees
of the firm for its continued success.
“Pacific has an excellent nucleus of
professional truck people with a
tremendous knowledge of logging
and construction needs. We plan to
continually build on this base of
knowledge, increasing production

A new Hydraulic self-load logging trailer ready for shipment.

and sales. We plan to broaden the
base of the company to become a
greater factor in the construction and
oil industry, while maintaining our
unique position in the logging in-
dustry.”

Mostardi goes on to say, “We have
accepted the challenge to build the
vehicle our customers require to in-
crease work capacity and lower their
operating costs.”’

BEST
WISHES

to our long time
customer

PACIFIC
TRUCK & TRAILER, Ltd.

A.L.

M#g.Co.

A. L. Hansen Mfg. Co., 2129 Delaney Road
Gurnee, illinois, U.S.A, 60031

Manufacturers of fine
transportation Hardware

TRUCK AND TRACTOR SEATS -

AND BACK RESTS -

Comfortize

YOUrTruck!

CUSTOMIZE YOUR TRUCK WITH A COMFORTABLE INTERIOR
. Padded in Square, Diamond or Tuck and Roll in Vinyl,

Naugahyde and beautiful Zodiac . . .

ALSO SPECIALIZING IN

CUSTOM FITTED WINTER
FRONTS . BUCKETIZED BOSTROM VIKING SEAT CUSHIONS
FLOOR CARPETS -
SEAT SPRING REBUILDING AND REINFORCING.

¥ Quality Industrial Trimmers Ltd.

1250 CLARK DRIVE | VANCOUVER 6, B.C. | TELEPHONE 255-7020

at Q,TRIMMERS

SEAT COVERS -
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TRUCKS &
TRAILERS

designed and
manufactured in B.C.

Designed specifically for the stringent demands of the B.C. Logging
Industry, the PACIFIC P-16 LOGGER shown above with a PACIFIC
trailer, 60-ton Rigging, is another example of the expert design and
solid craftsmanship you have grown accustomed to expect from
Pacific Truck & Trailer Ltd.

TRUCK & TRAILER LTD.

935 West 3rd Avenue ® North Vancouver, British Columbia e Telephone (604) 985-7121

BRANCHES: Vernon, Wellington, Port Hardy, Port Alberni
and Campbell River
or contact the nearest International
Harvester Heavy Duty Truck Dealer

Reprinted from Western Motor Fleet Magazine
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